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SUMMARY AND RECOMMENDATION FOR THE CHAIRMAN

SUGGESTION NO. 65-19: dated 24 July 196k
Secretary, GS-5

A, Summary of Suggestion

Suggester proposes that standard sand-filled cigarette disposal
containers be placed throughout the hallways and near theater and
arena euntrances at

B. Summsry of Evaluation

This suggestion was submitted to Suggestion Awards Committeei

B - varch 1964, According to Supply Officer,
twelve disposal containers were purchesed on 13 April 196L.

C. Recommendation of Executive Secretary

L. DNot in line-of-duty.

2. $15.00 award based upon Intangible Benefits (SLIGHT/LIMITED).

D. Decision of the Chalrman
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SUBJECT: (Optional)

MINIMAL AWARDS

5.Executive Secretary, SAC
Room 601-A
1016 16th Street

277

FROM: Executlve Secretary EXTENSION -} NO. 65-19
Buggestion Awards Committee 65=20
Room 601-A, 1018 16th Street 36h5 | oA
- 27 July 1968k
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SUMMARY AND RECCMMENDATION IFOR THE CHATEMAN

JUGGESTION NO. 65-20: dated 24 July 196k
. Administrative Officer, GS-T

25X1A

A. Summary of Suggestion

Suggester designed a form, "Notice of Location While on Leave 5"
25X1A to be used at

B. Summary of Evaluation

25X1A Chairmen, Suggestion Awards Committee- sgys that sug-
gester's form will be used Station-wide.

C. Recomnendation of Executive Secretary

1. Not in line-of-duty.

2. $15.00 award based upon Intangible Benefits (SLIGHT/LIMITED).

D. Decision of the Chairman

25X1A

LY
Award

T

Excluded fram aytematle
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Approved For Release 2001/07/16 : CIA-RDP80-00832A000400010014-7



s e, e A e b O o o

- Approved F?r Release 26@3/07/16 : CIA-RDP80-00832A00040001€814-7 -

NOTICE OF LOCATION WHILE ON LEAVE.

Name of Employee

Destination (Give name, address end telephone number of place where
you will be staying. If with friends or relatives glve neme.)

Approximate dates involved

TRAVEL, PLANS (Give stops en route to and from, if known, end
approximate dates and times.)

Name(s)

Address(es)

Telephone Number(s)

"Qther Remarks:

~OF EIGHT HOURS OR MORE. _—

Distribution:
Oripginal - Supervisor
Info Cy - Peraonnel
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SUMMARY AND RECOMMENDATION FOR THE CHAIRMAN

SUGGESTION NO. 6k-162: dated 31 Janusry 1964
Personnel Officer, GS-12
STATINTL ——

A. Summary of Suggestion

Suggester proposed that safety Delts be installed in the front
seats of the eleven-passenger limousines. After review at the Mini-

STATINTL mel Awards Meeting of 25 May 196k, directed that further
investigation be made because the Director had ordered that seat belts
be instelled in Agency vehicles prior to the date of this suggestion.)

B. Summary of Investigation and Evaluations

STATINTL L. _ 11 October 1963, states Agency policy is to install
seat belts in all Agency sedans, stallon wagons, carryalls, and trucks
vhenever security and cover permit. Both the fronmt and rear seats of
the passenger vehicles shall be so equipped.

STATINTL 2. ” OL/Trensportation Division, states that
the limousines are considered under the general vehicle category of
STATINTL "buses.” Buses and limousines were not listed in ecause pas-

sengers frequently move in or out at various bus stops which, in the
opinion of Trensportation Division, would make seat belts impractical.
The drivers' seats of the ll-passenger buses were previously equipped
with seat belts.

STATINTL 3. N ::s this suggestion, and not aeny directive from
higher headguarters, was responsible for installation of the seat belts.

in the front passenger seats of the limousines. CIA Safety Officer
concurred based upon National Safety Council records of the high danger
of impact to the passenger in the frcnt seat.

C. Recammendation of Executive Secretary

1. DNot in line-of-duty. i
2. $25.00 award based on Intangible benefits (SLIGHT/LOCAL).

D. Decision of the Chairman

STATINTL
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SUMMARY AND RECOMMENDATION FOR THE CHATRMAN 2 1JUL 106%

SUGGESTION NO. 64-102: dated 14 October 1963

A.

B.

D.

Intelligence Officer, GS-12
DDP/FE

Summary of Suggestion

See attached summsry, dated 25 May 196k.

Summary of Review at Minimal Awards Committee Meeting

At the 25 May 1964 Meeting, E said that the sign for the
fifth floor inside the stairway h een in place for several months.

Further investigation with the Office of Logistics was directed.

Results of Investigation

Logistics Service Division was questioned about the last paragraph
of their evaluation of 17 December 1963 which reads: "The portion of
this suggestion regarding need for identification of specific floors
has merit and a request for estimate of cost to install standard in-
terior building signs inside each stairway door indicating number of
floor is being submitted to PBS to have the work accomplished. Lumi-
nous slgns are not deemed practical since they will not show because
of sbsence of natural light for reflection within the stairways."

On 26 June 1964, the Logistics Service Division reported that the
gray signs, with white letters, inside the stairways on each floor were
part of the originel building plan. GSA had not completed the entire
building plan when the Office of Loglstics referred the suggester's
request to them.

Loglstics Services Division states that this suggestion helped
expedite the installation of signs throughout areas in the Headquarters
Building where they had noi been placed previously.

Recormendation of Executive Secretary

1. Not in line-of-duty.

2. Certificate of Avpreclation hased on Intangible Benefits
(SLIGHT/LIMITED).

‘o9 1) 1954 p

Date ;“Whrq——!’aw—-'—« o e
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(SR SUCAESTIOT 0. Ghe102: dated 1 October 1963

AR ISTATIVE

| £3 Muy 1964
(RTIN AN DRCEISIIRATICH FOR THE CHATTRIAN

i Pm————

Intelligencs Officer, (512
DDP,

Sumary of Suggestion

Suzcester proposed that luasinous arrovs be patatzd &b hand level
in ihe stalrwells st Beadquasters wiich would polnd L2 wy from ihe
exits tovard the landings. @ alse proposed that each flocy be 1dcotde
f£ied by Luminous mmbers. Thls evolved because he noticed s complote
pover fallure on ond occasion making the stalrcases extremaly dapgorous
4o use in the dark. -

Srewary of Evalustion -

The SBafety Officer 414 ast see this as a saloty measure becouse
he sald that each floor usel for evacuation purposes is clearly sarked.
But the Offica of Lozlstics did sea the mmbering of the floors a3 &
oatter of corvenience. OL, in developing Ato casu, siated that dne
stantonecus lighting of stalrwells in the Healquarters Dailding by
means of bettory power or sutamtie gemerators was conalleved 8% the

" gdme the Tailding was planned. It wis disapproved es &0 woIACEASAY

expense (twelve to fifteen thouwssnd dollara). A receat esilmate of

. wwelve thousand dollays for trickle charge dattery-cporateld energeacy

1ight units has beenm obtained from FIiS.

Lighting fixtures in all statrenlls ore counaciod to the 5000 XW
smergency genarators in the pover house, and there 1s a delay of scess
15 mimites betveen fallure of camwreiel pover and sctivation of gene
evators belfore the lighits come hack . :

Instantaneous 1ighting of stalrwells has been suggested and ot
sidercd several timas, but always wvetoed es prohitdidve in cost, and
an an UNNACRSBATY expense. However, wiih regard to the muering of
the ficors, they could sense that this would be an ioprove.cot and
would eliminate much wonfusion and suve RANY upnsceasary Slajs. The
floors have been panbered 1raids the stairwells with standard lolterior
bulléing signa. :

C. PBocomwndation of Executive Secretary

L. ot in lneeaf-duty.
2. $25.00 Amrd baged oa Intangihle Denefite (:LIuiT/LOCAL).

ATVTRIITRATIVE
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B. Decizion of Chaliman

Chatrmags, Suggestion Awards Coemlitiou - Aol

Date

-2
ADMTISTRATIVE
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SUMMARY AND RECQMMENDATION FOR THE CHAIRMAN 3 , JUL 1354

SUGGESTION NO. 64-149: dated 16 January 1964 :
25X1A , Procurement Officer, GS-T

25X1A DS,
A. Bumary of Suggestion

Suggester proposes that long dilstance telephone calls be made
station to station rather than person to person, and that greater use
of the W ton line for long distance cells in that direction be

25X1A adopted pays a blanket fee for a line to the Washington Metro-
politan area).

B. Sumary of Evalustlions

25X1A This suggestion has been adopted at ] and total savings are
estimated to be between $85.00 and $100.00 per month. This is based
25X1A on a survey of calls made by Chief, JlllliTelephone Section, for a peri-

od. of one month after suggestion was put into effect.

Office of Logistics says that it is impossible to apply a hard
and fast rule that long distance calls should be placed station to
station rather than person to person. Regarding the use of the
Washington line for long distance calls in that direction, OL feels
that the economic feasibllity of this type telephone service at other
field stations would depend on the amount of long distance traffic
made beyond the city from which the forelgn zone telephone service
is extended versus the cost of forelgn zone telephone service at a
particular fleld station. Therefore, according to OL, the suggestion

25X1A has limlted application and primarily pertains ‘bo- operstion.

Office of Training says thls does not apply to their Field
Station. However, the Chief Instructor of the Clerical Indocrina-
tlon Course will cover use of station to station instead of person
to person calls as an economy item in Telephone Technliques.

C. Recommendation of Executive Secretary

1. Not in line~of-duty.

2, $50.00 award based on minimm tangible savings of $1,000.00
annually.

D. Decision of Chalrman

. 25X1A S
~ 5o
rmayl, Suggestion Award

2> Yuty ¢S/

Date ( / ’
; s T T—
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SUMMARY AND RECOM/ENDATION FOR THE CHAIRMAN

SUGGESTION NO. 64-231: dated 30 June 1964
Flectronics Technician, GS-8

25X1A DDs/0C

A. Summary of Suggestion

The suggester developed a means of controlling the emission of
the Cathode Ray Tube in Northern 174 converters. He said the system
could also be applied to Northern 10T converters. The idea is to
instell & small spring loaded push-tutton switch in series with the
cathode of the 2AF1.

With the switch in the normal "open" position, no voltaege is
presented to the cathode and no trace is observed on the face of the
2AP1. To observe the trace the operator is required to press the
button., This modification prevents scarring the face of the CRT with
a continuous trace and therecby eliminates the prime reason for 2AP1
replacement.

25X1A B, Summary of Evaluations

25X1A Chief, states the suggestion hag been adopted at_

25X1A (April 1964) and will be used elsewhere in -When components are
aveilable., It will result in saving many man hours in tube replace-
ment time as well as substantially reducing the quantity of damaged
cathode ray tubes.

Chief, Engineering Staff, 0C, (26 June 196k4) stated: "The momen-
tary hold switch as suggested accomplishes the desired result but has
two disadvantages--1t does not permit the operator to use both hands
for tuning or other adjustments while monitoring the scope; and it
adds another component to an already crowded control panel. An alter-
nate approach to the same end is a modification to put a handle on
the intensity control. As Engineering Modification Work Order to do
this will be published soon."

Chief, Engineering Staff estimetes the savings fram the stimulating
improvement as: $500.00 annually in parts plus intangible benefits of
Slight/Iocal.

C. Recommendation of Executive Secretary

1. Not in line-of-duty.

2. $50.00 award based upon 5% of $500.00 annual savings plus
Slight/Iocael intangible benefits. _
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D. Decision of the Chairman

25X1A

-
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SUMMARY AND RECOMMENDATION FOR THE CHAIRMAN ‘
SUGGESTION NO. 6L4-267: dated 25 June 1964
25X1A I Coiof, Disposition Branch, GS-9
Archives and Records Center-DDS 25X1A

A. Sumnary of Suggestion

1. Former Method: In disposirg records, the Records Center typed
four copies of Form 141, "Notification of Digposition Action" and mede
the following distribution: originsl and one copy to the Records Man-
sgement Officer and Custodian of the records of the retiring office;
one copy wes placed in the organizstional files in the Records Center
replacing the Form 140, "Records Retirement Request; the fourth copy
was stapled to the original Form 14C from the Records Locator file, the
Form 1U0s, (Records Shelf Iist) and sny authorizing media such as a memo.

2. Adopted Method: Fliminate the use of Form 1hl on all final
disposition actlons. Use a rubber stamp to place pertinent information
on coples of Form 140 obtained from the Disposal Tickler File, the Or-
ganization File and the Records ILocator file,

B. Summary of Eveluations

The Records Center adopted this suggestion in May 1964. About
840 disposition actions are prepared. annuelly, so the use of the stamp
will save the printing, preparation, typing and filing of about 4,500
copies of Form 14l annually. Also, sbout TO man hours (approximately
$230.00 in msn hour costs) will be svailable for other assigmments as
25X1A & result of this procedural improvement. The -Committee rated this
suggestion SLIGHT/LIMITED.

C. Recommendatlon of Executlve Secretary

1. TWNot in line-of-duty.

2. $15.00 award based upon Intangible bemefits (SLIGHT/LIMITED).

25X1A
3. $50.00 award for first prize in Suggestion Awards Contest
25X1A per attached memo dated 23 June 1964 from
D. Decision of the Chairman
7 r— d"":'
Re paragraeph 2 above 1 Approved /5 7 Award Disapproved
,‘"7 - ) E
Re paragraph 3 above + Approved <o gl Award Disapproved
25X1A

5 Camittee Da?z] /

v [ —
Approved For Release 2001/07/16 : CIA-RPPQ%;O}%&%@@@@WB/I 0014-7

1 b techassticaion



L4

25X1A

25X1A

25X1A

25X1A

25X1A

25X1A

25X1A

25X1A

»

f o - GEOR s
Approved For Release 2601/07/16 : cm@@_ﬁ}ﬂ&%mooomoo 147 -

23 June 1964

MEMORANDUM FOR: Executive Secretary, Suggestion Awards

Committee
SUBJECT : -SuggestiOn Awards Contest
1. As you are aware, followed your alternate

suggestion dated 16 March 1 of a contest with prizes for

the bhest suggestions on "economy" and invited suggestions
particularly for the period of April and May 1964. The program
was well advertised through Notices and rotating posters and

a total of thirteen (13) suggestions were received prior to

the closing date.

2. The Committee has reviewed these suggestions
-and has selected the following for prizes:

1st Prize - Number 133-W - $50.00 é% 26 7
2nd Prize - Number 129-W - 25.00 ' r,//ggg’
3rd Prize - Number 128-W - 15.00 5‘/r,;lé

3. These suggestions are forwarded herewith for your
review in consideration of possible Agency awards and for review
and guidance for a proposed ceremony at [fJas soon as possible,
to present these awards.

4, Suggestion 133-W was judged by our Committee as having
.the most merit in that it indicated a direct savings in printing,
typing and preparation, as well as filing, of about 4500 forms
annually and reduction in number of documents in the Agency files -
by approximately 350 monthly. The degree of benefit is considered
"slight" and the extent of application "limited".

5. Suggestion 129-W was judged as being the second most
valuable. It has the effect of eliminating anc outdated require-
ment. According to the OC/RMO, mExtension 5381, the
requirement of "dummy" copies completely duplicating the number
of copies of the original is not a current requirement. This
practice was apparently imposed by a former employee who has
since left the office. ‘ﬁacknowledged receipt of the
unnecessary '"dummy' cop} s 1n two fairly recent cases with one
containing 29 pages-and another 16 pages. This suggestion has
no direct effect on opera.tions.

C.a'

i 1% 7 i‘f?/
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6. Suggestion 128-W was concluded to be the third most
valuable. All scrap material with resaleable value has in the
past been collected and periodically sold. However, following
this suggestion the aluminum scrap was retained separately which
resulted in a higher return than through the sale of mixed
material. It is estimated that this additional return totals
approximately $5.00 monthly. The extent of application is
considered "limited" with degree of benefit in the "slight"

category.

7. Kindly contact us at your earliest convenience so that
we may arrange presentation of awards for the three prizes.

gg
Awards ommlttee
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2 1.1 196%
SUMMARY AND RECOMMENDATION FOR THE CHAIRMAN

25X1A SUGGESTION NO. 64-268 - dated 25 June 1964
—C Secretary-Stenographer, GS-U
25X1A oos/

A. Summary of Suggestion

25X1A Top Secret reports submitted from OC-SPS/CEN at
were accompenied by a "Dumy" copy of the report to consist of as many
pages as the true report; this sometimes meant as many as 50 or more
pages which were kept on file in Office of Communications, Records
Management Staff at Headquarters.

The suggester advocated the use of a one-page "Dumy" containing
the necessary information required by OC-RMS for Top Secret reports.
The one-page "Dummy'’ would list the distribution, number of pages,
subject, etc.

B, Summary of Evaluations

Suggestion has been adopted.

25X1A _OC/RMO, says that this is not a current requirement.
The practice was apparently imposed by a former employee vwho has since

25X1A left. OC/ RMO acknowledged receipt of two fairly recent cases of re=
ports containing 29 pages and 16 pages respectively. [ told
25X1A the unit at Hesdquarters Office of Communications _group)
that one-page "Dummy" reports would be sufficient.

25X1A This suggestion saves typing time at [l £ile space at Headquarters,
and space in the pouches. Reports are rather infrequent so the value
is minimal.

C. Recommendation of Execuiive Secretary

1. FNot in line-of-duty.

25X1A
2. $15.00 award for Intangible benefits (SLIGHT/LIMITED) plus
%25.00 prize for second place injjjjjSusgestion Awards Contest.
.00 Total Award recoammended.
D. Decigion of the Chairman
25X1A

s

Awsrd

GROUP 1
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SUMMARY AND RECOMMENDATION FOR THE CHAIRMAN

SUGGESTION NO. 6L=-269: dated 25 June 1064
s Mechenical Engineer, GS-12
DD

A. Summary of Suggestion

All scrap material with resaleable value had been collected in
one location and periodically sold. The suggester proposed that
aluminum scrap be retained separately, as 1t brings a higher return
than when sold with mixed material.

B. Summary of Evaluation

Chalrman, [ Suggestion Awards Committee said thet the adopted
method will result in an additionel return of about $60.00 annually
to [l He rates the suggestion as SLIGHT/LIMITED,

C. Recommendation of Executive Secretary

L. Not in line=-of-duty.
2. $15.00 (Third Prize in -Suggestion Contest per -memo-

randum of 23 June 1964) No additional award despite intangible bene-
fite reported by [

D. Decision of the Chairman

A

T

Award

£3 5y g ligw: i

T
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